LEADERSHIP SKILLS FOR
ALL ASPECTS OF YOUR LIFE




Chapter 1: Everyday Leadership and
how it can improve your life

Articles

- 5 essential traits of effective everyday leadership:
https://www.insperity.com/blog/everyday-leadership/
Why Recognizing Everyday Leadership Matters:
https://www.claremontlincoln.edu/engage/ethical-
leadership/recognizing-everyday-leadership-matters/
7 Ways To Be An Everyday Leader:
https://www.huffpost.com/entry/7-ways-to-be-an-everyday-
leader_b_5922eb4fe4b07617ae4cbdel
5 Ways That Developing Leadership Skills Will Benefit Your Life
and Career: https://budbilanich.com/5-ways-that-developing-
leadership-skills-will-benefit-your-life-and-
career/#:.~:text=Leadership%20can%20benefit%20every%20aspe
ct,your%20career%20and%20business%20life.

Website

Science of People: hitps://www.scienceofpeople.com/blog/

Videos

Everyday leadership by Drew Dudley (TEDxToronto 2010):
https://www.ted.com/talks/drew_dudley_everyday leadership?lang
uage=en

John C. Maxwell: Developing the Leader Within You Book
Summary: https://www.youtube.com/watch?v=wvFTizU9Eww




Chapter 2: The Truth About
Leadership

Videos

Leadership Explained in 5 minutes by Simon Sinek:
https://www.youtube.com/watch?v=UZTyvbmW92M

The Power of Influence | Shawn King | TEDxDalhousieU:
https://www.youtube.com/watch?v=44Mel3FeXn4

What 2 Best-Selling Researchers Say Are the 10 Biggest Truths
About Leadership - Two award-winning authors reveal 10
timeless leadership principles based on 30 years of research:
https://www.inc.com/marcel-schwantes/the-10-biggest-truths-
about-leadership-according-to-30-years-of-research.html

50 Amazing Facts on Leadership:
https://www.projectmanagementdegrees.net/blog/amazing-facts-
on-leadership/

Strange But True Facts About Leadership That I've Learned:._
https://jp.pgi.com/blog/2014/02/strange-true-facts-leadership-ive-
learned/

Leadership: Use these 16 science backed leadership skills today:
https://www.scienceofpeople.com/leadership/

Video

The Essential Leadership Skills to Be a Better Leader:
https://www.youtube.com/watch?
v=kehjByL Nvmo&feature=emb_lo go




Chapter 3: Key Skills of Leaders and
Self-Assessment

Articles

The Importance Of Self-Leadership And How To Leverage It To
Improve Organizational Leadership:
https://blog.inspiresoftware.com/self-leadership-leverage-
improve-organizational-leadership
Important Leadership Skills for Workplace Success:
https://www.thebalancecareers.com/top-leadership-skills-2063782
The Core Leadership Skills You Need in Every Role - The
"Fundamental 4" Leadership Skills for Leaders:
https://www.ccl.org/articles/leading-effectively-
articles/fundamental-4-core-leadership-skills-for-every-career-
stage/

« How Good Are Your Leadership Skills?:
https://www.mindtools.com/pages/article/newLDR_50.htm

- Leadership self-assessment: how effective are you?:
https://online.hbs.edu/blog/post/leadership-self-assessment
5 Weekly Self-Assessment Tips To Improve Your Leadership
Skills: https://thebossmagazine.com/self-assessment-leadership/

Videos

Why good leaders make you feel safe | Simon

Sinek: https://www.youtube.com/watch?
v=ImyZMtPVodo

5 Traits of Successful Leaders:
https://www.youtube.com/watch?
time_continue=1&v=ackKR2D4Rqg FQ&feature=emb_logo




Chapter 4: Leading Without the Title

Articles

Embrace your inner leader. How leadership skills can improve your
work-life balance: https://www.babyproofyourlife.com/leadership-
skills-improve-work-life-balance/

« Leading Without Authority — Working Without A Title:
https://www.leaders.blog/leading-without-authority/
Powerful Tactics to Lead Without a Title:
https://www.robinsharma.com/article/powerful-tactics-to-lead-
without-a-title

- Titles Don't Make Leaders:
https://www.forbes.com/sites/rodgerdeanduncan/2018/08/25/titles-
dont-make-leaders/#70a07b5e6021

Videos

How to be a leader - motivational speech by simon

sinek: https://www.youtube.com/watch?v=urrYhnaKvy4

9 Ways to Lead Without a Title | Leadership Hacks | Kreative
Leadership: https://www.youtube.com/watch?
v=wZMgTpmIDVE

Chapter 5: Lead Yourself to
Success With the Grow Model

Article

The GROW Model - The practical coaching model driven by

a powerful coaching philosophy:
https://www.performanceconsultants.com/grow-model

70 Coaching Questions for Managers Using the GROW Model:
https://www.thebalancecareers.com/coaching-questions-for-
managers-2275913

4 Steps to Achieving Your Goals Using the GROW Method:
https://www.lucidchart.com/blog/how-to-use-the-grow-method




Video

The GROW Model: https://www.youtube.com/watch?
v=1fbooiSh_bA

Chapter 6: Self-Awareness and
Personal Growth

Article

Great Leadership Starts With Self-Awareness:
https://www.forbes.com/sites/ellevate/2018/02/15/self-awareness-
being-more-of-what-makes-you-great/#4de57d6340dd

- 7 strategies to boost your leadership skills through self-
awareness: https://www.insperity.com/blog/self-awareness/

«  Why Self-Awareness is Vital to Leadership and why there is
no objective reality: hitps://thriveglobal.com/stories/why-self-
awareness-is-vital-to-leadership/

Video

How self-awareness solves problems:
https://www.youtube.com/watch?v=9YIRIvdokMg

Chapter 7: Be an Inspiring Agent
of Change

Articles

* 4 Things Successful Change Leaders Do Well:
https://hbr.org/2016/01/4-things-successful-change-leaders-do-well




« Change Leaders Do These 5 Things Berilliantly:
https://trainingindustry.com/articles/leadership/change-leaders-
do-these-5-things-brilliantly/

« 5 easy ways every leader can inspire change:
https://peopledevelopmentmagazine.com/2016/10/14/inspire

-change/

Videos

How great leaders inspire action | Simon Sinek:
https://www.youtube.com/watch?v=qpOHIF3Sfl4

Chapter 8: Barriers to Leadership
Articles

« 6 Impressive Ways to Lead Without the Title - The most common
way people give up their power is by thinking they don't have
any: https://www.inc.com/Iolly-daskal/6-impressive-ways-to-lead-
without-title.html

- 10 Barriers to Great Leadership - Any growth process includes
the inevitable stumbling blocks. Leadership growth is no different:
https://www.inc.com/brian-evje/ten-stumbling-blocks-to-great-
leadership.html
5 Roadblocks of Good Leadership:
http://ronedmondson.com/2018/05/5-roadblocks-of-
good-leadership.html

Chapter 9: Blueprint to
Develop Your Leadership Skills

Articles

10 Tips for Becoming a Better Leader :
https://www.verywellmind.com/ways-to-become-a-better-
leader-2795324

20 leadership tips to improve your skills: https://www.game-
learn.com/20-leadership-tips-to-improve-your-skills/




« Becoming a Better Leader: 7 Steps You Can Take Now:
https://www.eofire.com/becoming-a-better-leader-7-steps-you-
can-take-now/

« 10 Steps to Become a Leader:
https://www.thinkadvisor.com/2016/05/25/10-steps-to-become-a-
leader/

Website

General Leadership: https://generalleadership.com/

Video

+ Great leadership starts with self-leadership | Lars Sudmann |
TEDxUCLouvain: https://www.youtube.com/watch?v=vIpKyLkIDDY

Chapter 10: Being a Good Leader to
Becoming a Great Leader

Articles

This is How Great Leaders Are Constantly Improving:
https://www.lollydaskal.com/leadership/how-great-leaders-are-
constantly-improving/

Top 10 Skills Every Great Leader Needs to Succeed - Take your
leadership from good to great by focusing on these key skills
every day: https://www.inc.com/peter-economy/top-10-skills-every-
great-leader-needs-to-succeed.html

Top 10 Ways to Take Your Leadership From Good to Great:
https://www.inc.com/peter-economy/top-10-ways-to-take-your-
leadership-from-good-to-great.html

Videos

Simon Sinek Lead with courage | How Leaders Inspire

Action: https://www.youtube.com/watch?v=2-avc2m3R7s

Great leadership comes down to only two rules | Peter Anderton
| TEDxDerby: https://www.youtube.com/watch?v=0DsMImfL jd4




